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We are Aspiro,
an international management consultancy firm for both the public and private sectors in the
European Union and in emerging markets. We have now ten years of experience in offering
a diverse range of professional advisory services, including large-scale infrastructure project
preparation and management, financial and operational improvements, and institutional
capacity building to tackle infrastructure challenges. Our infrastructure specialization lies in
engineering viable business models, project financing, procurement and contracting of
project resources, and overall program management support.

Founded in 2007

35 people

30 countries

350 projects

4m € annual revenue

70 clients

ISO 9001:2015
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ISO 9001:2015 Certificate | ISO 20700:2017 Letter of Conformity | Professional Liability Insurance by Allianz | Personal
Data Management Policy in Accordance with GDPR | Environmental Impact Mitigation Policy | Long-term Overdraft
Available by ČSOB / KBC | Signatory of the United Nations Global Compact
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Program
management and
business integration

Transformation programmes
Process optimization

Business
performance
improvements

Business strategy
Product and sales restructuring

Financial and operational Improvements

Analytics and surveys

Governance & QA

Big data insights

Project management

DataCity platform

Due diligence

KPIs and benchmarking

FIDIC contracts and loan administration

Policy and regulatory advice

Procurement support

Feasibility Studies

Project financing

Digital strategy
and customer
experience

City governance
and data driven
management

Infrastructure
financing
and procurement

Annual turnover over the past 5 years, in EUR
2015

2016

2017

2018

2019

Aspiro Group

3,374,936

4,772,682

5,200,334

4,064,437

4,025,889

Aspiro Slovakia

2,750,024

4,149,285

3,931,473

3,022,728

2,931,945

Aspiro Czech Republic

609,703

516,949

468,356

383,688

593,947

Prediqt

15,209

106,448

800,505

658,021

499,997

Relevant staﬀ and management capacity
2015

2016

2017

2018

2019

27 (9)

28 (9)

35 (9)

35 (9)

33 (7)

- Digital economy
- Business integration
- Corporate advisory

13

13

18

18

16

- Infrastructure financing
- Procurement management
- Contract management

7

8

9

9

9

- Municipal governance
- Policy advisory
- Capacity building
- Performance improvement
- Event organization

7

7

8

8

8

Aspiro (management staff)

Breakdown of sectors and regions of business
By sector

Eastern Europe 2%

Retail 3%

Turkey 4%

Manufacturing 4%

Western Europe 5%

Transport 5%

Asia - Paciﬁc 6%

Utilities 17%

Western Balkans 7%

Government 23%

Czechia 16%

IT & Telecoms 24%

Slovakia 61%

Banking & Finance 25%

Company and contact information
Full legal name:

Aspiro a.s.

Aspiro Česká republika, s.r.o.

Registered address:

Gagarinova 7/C
SK-82109 Bratislava

Za Valem 1315/3
CZ-148 00 Prague 4

Company ID:
VAT ID:
Main office:
Phone:
Email:
Website:

36 834 394
SK 202 244 8637
Gagarinova 7/C
+421 2 5363 3191
aspiro@aspiro.sk
www.aspiro.sk

24 141 160
CZ 24141160
Sokolovská 651/136a
+420 273 136 882
aspiro@aspiro.cz
www.aspiro.cz
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By region
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What we do
Management
Consulting

Infrastructure
Advisory
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Project
Management

DataCity

Testimonials
Serbia Digital Switchover (October 2015)
“Fast-paced implementation where specific answers and detailed advice
were often needed within an hour, regardless of time of the day.” ... “Allowed
us to save 5 million EUR in the project budget, and implement the contracts
on time ahead of the digital switchover deadline.” ...” Learned Serbian very
quickly and advised us in our own language in the 2nd half of the 1-year
project.”
Branko Gogić
Director, JV Emisiona Tehnika i Veze (ETV)
Gaziantep CNG Buses Project (August 2016)
“Gaziantep Metropolitan Municipality has highly benefitted from technical
assistance services provided by Aspiro. We especially value proactive risk
management, smooth project implementation and detailed guidance and
assistance in project monitoring and reporting in compliance with EBRD loan
conditions.”
Ahmet Ertürk
Head of Foreign Affairs Department, Gaziantep Metropolitan Municipality

“(Aspiro) staff kept an eye for detail ranging from compliance of advisory
work of consultants and experts with their Terms of Reference down to
appropriate seating and presenting arrangements.” … “Aspiro pulled it off
well and took care of all the associated risks. What I personally appreciated
was Aspiro team's willingness to learn, incorporate my feedback on the go,
and their immediate availability and flexibility on the short notice.”
Eliza Niewiadomska
Operation Leader, European Bank for Reconstruction and Development
Preparation of the Smart Energy Savings Public Lighting System for
the City of Hanoi (February 2019)
"Aspiro provided all services in satisfactory quality and on time, contribution
of Aspiro was instrumental in keeping the project alive and substantially
advanced its preparation, led to mobilizing local partners and government
officials to support the project, and resulted in all necessary administrative
steps to be taken toward formal project approval by the City.” …
Andrej Zmeček
Director General, Asseco Central Asia
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Assistance and Capacity Building in Review of Compliance of the
National Public Procurement Legislation (January 2014)
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Management Consulting
Corporate development, ﬁnancial and
operational improvements
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Are you looking to grow your infrastructure business, whether in revenue or in proﬁtability?
Or are you planning investment and seek ways to ﬁnance it sustainably under regulatory
and political constraints? Whatever your needs: at Aspiro we oﬀer more than 10 years'
worth of professional advisory services on municipal, regional and national level. We are
experts at turning frameworks of ideas into manageable projects with measurable results.
Some of the services we oﬀer on the business improvements and strategy levels are:
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Corporate development

•
•
•
•

New trends: products, distribution channels, customers
Long-term strategy and short-term ﬁxes
Digital transformation strategy
Ongoing strategy implementation support

Financial and operational
improvements

•
•
•
•

Cost benchmarking and aﬀordability analytics
Optimization of organizational structure and processes
AI-driven asset management
Big data infrastructure deployment and crowdsourcing

Institutional restructuring

•
•
•
•

Tariﬀ policy reviews and tariﬀ model adjustments
Regional integration or unbundling models
Implementation of mergers or break-ups of companies
Capacity building to handle new portfolios

Case study

Digital strategy and energy
advisory network redesign
December 2017: Digital storyline
For VSE and Innogy, regional electricity distribution
company and its subsidiary in partnership with E.ON, we
defined key dimensions of change and contribution of
digital to the core business. We confirmed business
priorities (pain / gain factors) and expectation from the
digital; analysed the current digital activities. By facilitating
creative workshops, we helped to generate, validate and
shortlist new digital ideas. As a result, we defined the
Digital Storyline with new digital capabilities; integrated
and validated the digital storyline back to VSE’s core
business including analysis of potential benefits.
May 2018: Digital roadmap

December 2018: Energy advisory network redesign
(iEP redesign)
Aspiro prepared redesign of sales network of energy
advisors (iEP) and proposed 3 iEP model variants. For each
of the variants, quick achievable benefits were detailed
and calculated. VSE/innogy opted for one modified variant
and implemented its key parameters into its sales network.
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We detailed the digital concepts and preparation of
implementation steps, and prepared a mid-term digital
strategy, reflecting the VSE/innogy current business needs
and local market specifics. We designed digital strategy
was detailed to implementable roadmap and specific
projects, helping VSE/innogy to immediately start project
implementation phase.
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Infrastructure Advisory
Infrastructure policies and project
preparation
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Are you looking to construct new infrastructure or replace something already built?
Perhaps you have an idea for innovation in your city, but you are uncertain if the payoﬀ
may be worth it or if it is even at all ﬁnancially feasible? Over a decade of work and dozens
of diﬀerent projects have given those of us at Aspiro the right knowledge to accurately
predict the feasibility of implementation of infrastructural ideas and identify the
prerequisite actions and conditions for their success.
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Infrastructure planning

•
•
•
•

Demand assessment and forecasting
Impact modelling and prioritization
Multi-sectoral investment plans and cost estimating
Cost-beneﬁt analysis and ﬁnancial projections

Financial and legal
structuring

•
•
•
•

Debt management and reﬁnancing strategy
Grant co-ﬁnancing assessment
Public-private partnership feasibility assessment
Contract packaging and procurement plan

Policy dialogue,
stakeholder engagement

•
•
•
•

Stakeholder mapping and engagement strategy
Regulatory assessment and policy reform proposals
Event planning and management
Infrastructure PR and communication plan

Case study

Zvolen District Heating
June - October 2018: Project preparation including
creditworthiness assessment
We have been approached by the client in the matter of
exploring the means to secure ﬁnancing for needed plant
modernization to meet the tightening emission limits. We
have proposed to extend the list of potential ﬁnancing
institutions beyond the traditional local market participants.
To this extent we have prepared an initial investment
describing documents and recommended steps to make the
project bankable. At the end this strategy yielded success in
form of secured loan facility from the International
Investment Bank that met the client's expectation.
January - September 2019: Initial Procurement Support

July 2019 - January 2020: Implementation Support and
Contract Administration
Following the initial work on the project, Aspiro later
continued providing procurement advice as a subcontractor,
related to the boiler and plant rehabilitation supply and
installation tender as well as the construction supervision
tender, applying Yellow FIDIC contract terms and conditions.
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We advised the Company on procurement strategy, assisted
the Company in preparing Terms of Reference and Invitations
to expressions of interest for selection of consultants. We
have assisted the Company with the evaluation of
Expressions of Interest and prepared evaluation reports and
assisted the Company in drafting contracts with the winning
tenderers.
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Project Management
Project implementation support from start to
ﬁnish
Are you eager to make the decision to launch physical and / or digital infrastructure
investment? At Aspiro we are able to assist you in all the necessary phases to explore,
prepare and help come to smooth fruition the infrastructure idea and help make it reality.
We deploy our in-house team in combination with highly specialized experts and partner
companies. We have the experience to properly see the projects managed on all fronts,
start to finish. Here is how:
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1. Preparatory Activities
• Pre-feasibility study
• Arranging financing options
• Bankability assessment and
adjustments
• Loan and grant financing
applications, PPP dialogue
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2. Transaction Support
• Feasibility study and coordination
of inputs
• Support in negotiations with banks
and PPP partners
• Due diligence and transaction risk
identification, mitigation
• Coordination of permits and
approvals including EIA

1

2

4

3

4. Loan and Contract Management
• Preparing contract documents in
FIDIC or NEC standard
• Reporting on project progress and risks
• Clearance of conditions-precedent
and loan covenants
• Support in resolving claims and
conflicts with contractors
• Coordination of third party consultants
and stakeholders

3. Procurement
• Market assessment for works, goods,
and services
• Procurement strategy and choice of
procurement regimes
• Preparation of tender documents
• Tendering process management
support

Case study

Procurement of
EBRD-ﬁnanced bus ﬂeets
Aspiro has supported procurement of buses financed by European Bank for Reconstruction
and Development over 4 municipal projects in Turkey and Kosovo.
Gaziantep CNG buses (2012-2013) & Gaziantep CNG buses II
(2017-2018)

Prishtina urban transport project
(2014-2015)
In Prishtina, Aspiro supported Trafiku Urban, Prishtina's urban
transport company, in procurement of 51 new low-entry diesel
Euro VI standard compliant buses. Procurement procedure was
successful, resulting in acquisition of the buses within the planned
budget. The project also included refurbishment of the existing
Ankara bus project
In 2020, Aspiro began supporting EGO, Ankara's Transport
Company in procurement of 254 CNG and 28 diesel buses. The
procurement would consist of two separate tenders; a works
tender (CNG fuelling stations) and goods tender in 2 lots (CNG +
diesel buses). Aspiro is providing its support throughout the
procurement process, starting from tender documents
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We assisted City of Gaziantep to procure 50 new CNG buses and
related maintenance and training services under EBRD
procurement rules. We monitored tendering and construction of
CNG filling station. The 50 buses were delivered on time and the
EBRD loan was fully disbursed 6 months ahead of schedule.
Following the success of the first Gaziantep assignment, the EBRD
has extended its loan amount by €5 million, with additional €5
million as a grant to finance further procurement of CNG buses.
Aspiro was selected a second time to assist the procurement, and
provided on-site and communication support, helped the city to
mitigate the risks and played a key role in successful procurement
of new 56 CNG buses under the EBRD procurement rules without
any complaint.
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DataCity
DataCity / Datapresso is a proprietary performance dashboard and data
management solution. It assists our clients by facilitating planning,
implementation and reporting. DataCity lets us quickly establish a
globally comparable set of KPIs, deﬁne target values, gather and monitor
the data while sharing them with the public. This platform can be used to
consolidate data and help municipalities, government agencies and
companies monitor the performance and status in key areas of their
operations.

10 years of infrastructure development and financing, October 2020
www.aspiro.sk

Live dashboards can be found at: https://www.datacity.global/
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DataCity for Android

DataCity for iOS

Cloud solution
with complete
IT infrastructure

Fast technical activation
of a new city (up to
24 hours after sign-up)

Menu with up
to 225 predefined
performance indicators

Unlimited number
of user-defined
project tiles

Mobile application
for iOS, Android,
Windows

Data crowdsourcing
function including
points reward system

Solution scalability
up to unlimited
number of users

User rights
management for
data upload

Administration
environment for city
management

Unlimited data
upload

Unlimited number
of published surveys

Automated updates
to new platform versions,
incl. new functions

City benchmarking
function, multi-language
environment

Level 3 technical
support

API for integration
of city IT systems incl.
GIS and maps
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DataCity subscription package:
Main features
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Timeline of our infrastructure work
Assignment name and year of completion

Country

Contract
amount

2020 to present
Rozvojmajstri III – Building Capacities for Engaging Private Sector in Development Cooperation

142,475 €

Gaziantep Stormwater - Feasibility Study and Procurement Support

298,700 €

Technical Assistance for Kraljevo Earthquake Reconstruction – Social Housing

199,400 €

Consultancy Services for Closing of Collective Centers

299,988 €

Commonwealth of Independent States PPP Enabling Guidelines – Outreach Coordinator

58,340 €

Ankara Bus Project – Pre-signing Procurement Support

70,000 €

Smart City Data Crowdsourcing Platform in Bosnia and Herzegovina (DataCity)

40,000 $

Zvolen District Heating – Implementation Support and Contract Administration

130,000 €

West Slovakia Water – Support in Preparation of Infrastructure Projects Financing

60,350 €

Pre-Feasibility Study, Operating and Financing Model for Senec Healthcare Center

50,000 €

Model Concessions Law Development - Outreach Coordinator

65,000 €

Gaziantep CNG Buses Project II – Procurement and Implementation Support

199,900 €
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2019
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Climate Resilience in the Montenegrin Road Network

135,000 €

Rozvojmajstri II – Consulting Services for Slovak Business Sector for Development Cooperation

280,200 $

Zvolen District Heating – Initial Procurement Support

49,900 €

Capacity Enhancement for PPP and Concessions Projects in Montenegro

21,000 €

Izmir Metro Project – Development of KPIs, Commercialization and Outsourcing

199,975 €

Preparation of the Smart Energy Savings Public Lighting System for the City of Hanoi

234,160 €

Developing Money and Capital Markets Supporting Growth in Uzbekistan

37,952 €

2018
Innogy Energy Advisory Network Redesign

27,000 €

Talas Water and Wastewater Project – Project Implementation Support

498,085 €

Zvolen District Heating – Project Financing Preparation

48,600 €

UKT Tirana Water – Advanced Procurement Support

32,850 €

Slovak Telekom – Radical Simplification Program for Telecommunication Services

1,442,757 €

Prishtina Urban Transport – Financial and Operational Performance Improvement Program

249,675 €

Development of Modern Policy, Legal and Institutional Frameworks for PPP Projects Workshop

24,900 €

Feasibility study for Big Data in West Slovakia Electricity Distribution Company

78,890 €

Developing Digital Strategy for East Slovakia Electricity Distribution Company

133,000 €

2017
Citizen's Electronic Wallet Program Management Support

759,635 €

Regional EBRD WTO Government Procurement Agreement Facility Coordinator

173,700 €

What we have done so far, latest to earliest
Assignment name and year of completion

Country

Contract
amount

EIB Due Diligence on D4/R7 PPP Project – Bratislava Highway Bypass

5,300 €

Salaspils Energy Efficiency – Feasibility Study

20,000 €

Hlohovec DataCity – Data Dashboard for Communication with Citizens

18,400 €

Danilovgrad Municipal Infrastructure Project Implementation Support

27,000 €

VIPA Energy Efficiency Structured Loan – Feasibility Study

25,000 €

2016
Izmir Ferries Project – Lenders Supervisor

239,910 €

Rozvojmajstri – Slovakia Business for Development Cooperation Program

99,786 $

Montenegro Local Roads Procurement Support and ESIA Documentation

333,500 €

Mersin Wastewater - Corporate Development and PPP Program

299,948 €

South Kazakhstan Water Supply Project – Feasibility Study

50,000 €

Gaziantep CNG Buses – Project Implementation and PPP Support

268,960 €

Puhovichy Solid Waste Management Project – Supplementary Technical Study

7,000 €

Karabalta Water and Wastewater Rehabilitation Project – Corporate Development Program

391,200 €

EU Structural Funds Process Model Multi-Component Infrastructure Financing Strategy

126,000 €

Prishtina Urban Transport Project Implementation Support

34,972 €

Sustainable Energy Investment in Municipal Infrastructure Sector – Market Demand Study

74,700 €

Serbia Digital Switchover Project Procurement Support

264,942 €

Khujand Public Transport Technical Due Diligence

27,999 €

Čapljina Water Supply System – Project Implementation Support

249,470 €

Review of Draft Law on Public Procurement

104,550 €

Šibenik Wastewater Investment: Financial and Operational Performance Improvement Program

244,500 €

Prijedor District Heating – Feasibility Study Review and Procurement Support

73,000 €

Izmir Metro Procurement support

74,938 €

2014
Project Coordinator for EBRD-UNCITRAL Initiative on Public Procurement in CIS and Mongolia

737,080 €

Water and Wastewater Sector Financial and PPP Model

123,681 $

Bodrum Water – Corporate Development, PPP and City Support Program

354,765 €

2013
Capacity Building in Review of Compliance of the National Public Procurement Legislation

145,550 €

Central Slovakia Electricity Company SAP ISU/CRM Implementation Program Management

1,000,000 €

Bratislava Water Company Operational Improvements and Service Outsourcing Support

113,720 €
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Our work in images
1|
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Construction of Phase 1 building – Kraljevo Earthquake Reconstruction, Kraljevo, Serbia 2020
Construction work in progress, renovations of distrct heating plant in Zvolen, Slovakia 2020
Presentation on Developing Climate Resilience in the Montenegrin Road Network, Podgorica, Montenegro 2019
Rozvojarmok event under Rozvojmajstri II, Bratislava, Slovakia 2018
Event to promote international PPP standards and best practices in Tashkent, Uzbekistan 2018
Second Ferry - Ahmet Piristina - arrives to Gulf of İzmir, Turkey 2016
Mersin Water Utility Company (MESKİ) study visit in PVK, Prague, Czechia 2016
Construction of a new biomass cogeneration plant in Prijedor, Bosnia and Herzegovina 2015
Wastewater network construction site in Podsolarsko - Šibenik, Croatia 2015

